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Building Foundations: Support for New K-12 Schools and Nonprofits

Starting a new K-12 school or nonprofit organization comes with its unique set of challenges and
opportunities. Our "Building Foundations" service is designed to provide comprehensive support to new
schools and nonprofits in their first three years, helping you establish a strong foundation for future
growth and success.

Services Included:
Introduction to Foundation Grants Package:

e Grant Calendar Management: Keep track of important deadlines and submission dates.

e Document Management and Archiving: Efficiently organize and archive important documents for
easy access and compliance.

e Readiness Audit: Assess your readiness to apply for and manage grants.

e Narrative Templates: Access to standard narrative templates to streamline your application
process.

e Grant Search and Submission: Comprehensive search and submission services for up to three
small grants to kickstart your funding efforts.

e Post-Award Support: Continued support after securing a grant to ensure successful
implementation and compliance.

Building Community Support:

e Establish Relationships with Local Nonprofits: Connect with local nonprofits and explore small to
medium grants to build a supportive network.

e Community Support: Develop strategies to build strong community support for your organization.
Large Grant Readiness:

e Ongoing Full-Service Grant Support: Comprehensive support for large grant applications,
ensuring your organization is well-prepared.

e Consultation and Training: Scheduled bi-weekly 30-minute calls to provide ongoing consultation
and training.

e Funding Plan: Develop a strategic funding plan to streamline your grant-seeking efforts, maximize
resource allocation, and increase your chances of securing funding for impactful projects.

e Grant Search and Prioritization: Quarterly updates to your Grants Tracker and Grant Prospect
Report to keep your funding opportunities up-to-date.

e GuideStar Profile Review: Meticulously review and optimize your GuideStar profile to accurately
represent your organization's mission, achievements, and financial standing.

e Submission of 1 to 3 Grants per Month: Consistent grant submission efforts tailored to your
funding plan.
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Value of These Services

Our services help new schools and nonprofits build a solid foundation for growth, ensuring they are well-
prepared to secure the funding needed to achieve their goals. By leveraging our expertise in grant writing
and management, you can focus on delivering high-quality education and programs while we handle the
complexities of the grant-seeking process.

Call to Action

Ready to build a strong foundation for your new K-12 school or nonprofit? Contact us today to learn how
our comprehensive support services can help you achieve success. Email us at info@peggydowns.com or
schedule an exploratory call with us through our scheduling link: https://calendly.com/peggydowns/15-

minute-exploratory-call.

Let’s build your foundation together!
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